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Executive Summary
In February of 2025, the City of Huron, California (the City) disseminated a request for proposals to compile its first ever Climate Vulnerability Assessment and Adaptation Plan (CVAAP). This CVAAP assesses the vulnerabilities, capacities, and opportunities for the City of Huron in adapting to and addressing the impacts of climate change, particularly as it relates to infrastructure and community resources.
The City of Huron is located in Fresno County, within the San Joaquin Valley’s vast west side region. The City is nine miles east of Interstate 5 (I-5) and three miles south of Highway 198. Lassen Avenue (Highway 269), the City’s main thoroughfare, runs north and south, providing easy access for local produce to major markets. The local economy is primarily based in agriculture and ag-related businesses.
The recommendations put forth in this document were informed by a methodical, multi-phase process that began in June of 2025 and concluded in March of 2026. The methodology integrated a literature review and comparative analysis, rigorous research, a feasibility study, a cost-benefit analysis, community engagement and workshops, stakeholder interviews, and data collection and analysis combined with hazard mapping. The consulting team arranged three touchpoints with the Huron community, in which the team members visited the City to engage residents and stakeholders. These touchpoints ensured all final recommendations were tailored to community needs and aligned with the City’s capacities. 
Huron’s vulnerabilities to global climate change, extreme heat, flooding, drought, and air quality were assessed, including their impacts on public health and safety, agriculture, drainage systems, transportation, energy, and water quality. The following table summarizes the primary climate change impacts facing the City, identified through stakeholder interviews, community engagement, and literature reviews. Existing programs and policies are included to highlight current efforts and inform future adaption strategies.
Summary of Huron’s Vulnerabilities and Capabilities
	Topic
	Key Impacts
	Existing Programs/Policies

	Global Climate Change 
	The impacts of global climate change are projected to worsen, although the extent of future impacts will depend on today’s actions. Public health and safety, agriculture, transportation, and energy are all affected by global climate change. 
	Solar Energy; Huron Community Health and Empowerment Committee; City App; Ord. 163; Ord. 122; Ord.194 § 844, 1983

	Extreme Heat  
	Every year, extreme heat kills hundreds in the United States and causes many more serious illnesses. Huron is no exception to this shift; temperatures are rising in the City, and the number of days over 100 degrees Fahrenheit are increasing too. Public health and safety, agriculture, transportation, and energy are all affected by extreme heat.
	Cooling Center; Water Refill Stations; Bus Shelters

	Flooding
	Climate change has already made the risk of catastrophic flooding in California twice as likely, and future warming is projected to worsen flood risk. Much of Huron is situated within a 500-year floodplain, and Arroyo Pasajero is prone to flooding Lassen Avenue leading into Huron. Public health and safety, agriculture, drainage systems, transportation, and energy are all affected by flooding.
	Vegetative Medians; Ord. 178 (part), 1981; Ord. 332 § 5 (part), 2001; Ord. 194 § 823, 1983

	Drought
	While drought is a natural component of the state’s climate, drought periods are becoming more intense due to climate change and associated warming. Public health and safety, agriculture, energy, and water quality, are all affected by drought.
	Recycled Water Fields; Graywater Installation Training; Ord. No. 374, § 3, 6-20-2018; Ord. 178 (part), 1981

	Air Pollution
	The San Joaquin Valley’s topography traps pollution from vehicles, oil and gas production, agriculture, and wildfires, contributing to some of the worst air quality in the country. Public health and safety and agriculture are affected by air pollution. 
	Huron Police Department Electric Vehicles (EVs); EV Chargers; LEAP Institute EV Fleet; LEAP Institute E-Bike Lending Library; Dirt Alleyways; Bike Lanes on Lassen Avenue; Air Quality Monitors; Ord. 114 §7, 1971; Ord. No. 379, § 2, 9-18-2019


Incorporating findings from vulnerability assessments, capability assessments, feasibility studies, and benefit-cost analyses, the consulting team developed 17 climate adaptation and mitigation strategies for the City of Huron, along with implementation timelines and partners.
Summary of Recommendations and Implementation Strategies
	Strategy
	Timeline
	Implementation Partners (City and Local Partners)

	Strategy 1.1: City-Wide Mutual Aid Network
	4-6 years
	City Administration
Community Partners
· CBOs, small businesses, schools, etc.

	Strategy 1.2: Digital Marquee Alerts
	1-3 years
	Public Works
Implementation partners
· Fresno County OES
· Caltrans

	Strategy 1.3: Huron Public Library Sustainability Programming
	7-9 years
	Huron Public Library Staff

	Strategy 1.4: Emergency Preparedness Plan
	1-3 years
	City Administration, Huron Police Department, CAL FIRE Fresno County, Fresno County OES

	Strategy 2.1: Promote Trees and Green Spaces
	1-3 years
	Public Works
Implementation Partners
· Tree People

	Strategy 2.2: Shaded and/or Cooling Bus Shelters
	4-6 years
	City Administration
Implementation Partners
· FCRTA

	Strategy 2.3: Cool Roof Ordinance
	1-3 years
	City Council
Implementation Partners
· Local developers and roofing contractors

	Strategy 2.4: Cool Pavement
	7-9 years
	Public Works
Implementation Partners
· Caltrans
· Fresno COG

	Strategy 3.1: Center Median Drainage Along Lassen Ave
	1-3 years
	Public Works
Implementation Partners
· Tree People
· Caltrans

	Strategy 3.2: Permeable Pavement/Pavers
	4-6 years
	Public Works

	Strategy 3.3: Low-Cost Flood Sensors  
	7-9 years
	Public Works
Implementation Partners
· Caltrans
· California Department of Water Resources

	Strategy 4.1: Bioretention Basin
	7-9 years
	Public Works
Implementation Partners
· California Department of Water Resources
· Local landscaping companies

	Strategy 5.1: Non-Emergency City Vehicle Electrification
	10+ years
	City Council, Public Works, Sanitation, and Park and Recreation
Implementation Partners:
· Caltrans
· PG&E

	Strategy 5.2: Clean Off-Road Equipment
	7-9 years
	City Administration
Implementation Partners
· California Farmworker Foundation
· SEEN

	Strategy 5.3: Distributed Energy Storage Systems (DESS) for EV Charging
	7-9 years
	City Administration
Implementation Partners:
· California Energy Commission
· Local contractors

	Strategy 5.4: Classroom Air Purification Ordinance
	4-6 years
	City Council
Implementation Partners
· Coalinga-Huron Unified School District
· SEEN

	Strategy 5.5: Clean Air Center
	1-3 years
	City Administration, John Palacios Community Center Staff


This plan also outlines various relevant public and private grant opportunities for Huron to explore as it seeks to adapt to the impacts of climate change. Huron can seek out local, state, and federal funding, as well as philanthropic grant opportunities. Combining funds from various sources can be a valuable strategy for small communities seeking to take on larger-scale projects.
Throughout the implementation of this plan and beyond, it will be essential to continue maximizing accessibility for all residents, including youth, farmworkers, elders, people experiencing homelessness, and low-income families. This includes prioritizing equity by ensuring that those most vulnerable to climate impacts are protected and meaningfully included in decision-making. Additionally, limited technological literacy within the Huron community will continue to require diverse and creative communication infrastructure.
The recommendations and implementation plan put forth in this document are a starting point for Huron, meant to grow and evolve as the City’s priorities and needs change over time. For all those who call Huron home, we hope this plan offers relevant, practical solutions that make the City a safer, healthier, and more sustainable place to live, both now and into the future.
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