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Executive Summary
This Local Hazard Mitigation Plan (LHMP) was developed in accordance with The Federal Emergency Management Agency (FEMA) and the California Governor’s Office of Emergency Services (Cal OES) requirements to qualify for federal hazard mitigation grants. An LHMP is a federally recognized plan that outlines strategies for reducing or eliminating the long-term risks posed by disasters such as floods, wildfires, extreme heat, and droughts. The goal of the LHMP is to identify and mitigate risks associated with natural and human-made hazards.
In February of 2025, the City of Huron, California (the City) disseminated a request for proposals to compile its first ever LHMP. The City of Huron is located in Fresno County, within the San Joaquin Valley’s vast west side region. The City is nine miles east of Interstate 5 (I-5) and three miles south of Highway 198. Lassen Avenue (Highway 269), the City’s main thoroughfare, runs north and south, providing easy access for local produce to major markets. The local economy is primarily based in agriculture and ag-related businesses.
The recommendations put forth in this document were informed by a methodical, multi-phase process that began in June of 2025 and concluded in March of 2026. The methodology integrated a literature review and comparative analysis, rigorous research, community engagement and workshops, stakeholder interviews, and data collection and analysis combined with hazard mapping. The consulting team arranged three touchpoints with the Huron community, in which the team members visited the City to engage residents and stakeholders. These touchpoints ensured all final recommendations were tailored to community needs and aligned with the City’s capacities. 
Huron’s risks to the following hazards were assessed: agricultural threats, extreme heat, flooding, drought, air pollution, water pollution, land subsidence, transit risks, energy security, seismic hazards, and hazardous materials incidents. The following matrix summarizes the risks and impacts of the primary hazards facing the City, identified through stakeholder interviews, community engagement, literature reviews, and data analysis. 
Huron Risk Matrix
	Probability
	High
	Hazardous Materials Incidents
	Agricultural Threats
Extreme Heat
	Flooding
Air Pollution

	
	Medium
	Seismic Hazards
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Land Subsidence
Energy Security
	

	
	Low
	
	Transit Risks

	Water Pollution
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	Medium
	High

	
	Impact



	High Priority

	Medium Priority

	Low Priority


Huron has various existing programs that both directly and indirectly address hazard impacts. Huron also has various local policies that can be leveraged to mitigate hazards.
Programs
· Solar Energy 
· Huron Community Health and Empowerment Committee 
· City App 
· Cooling Center 
· Water Refill Stations 
· Bus Shelters 
· Vegetative Medians 
· Recycled Water Fields 
· Graywater Installation Training 
· Huron PD EVs 
· EV Chargers 
· LEAP EV Fleet 
· LEAP Institute E-Bike Lending Library 
· Dirt Alleyways 
· Bike Lanes on Lassen Avenue 
· Air Quality Monitors
Policies
· Ord. 163 Emergency Preparedness 
· Ord. 122: Environmental Impact Reports 
· Ord.194 § 844, 1983 Provision for future passive or natural heating or cooling opportunities 
· Ord. 178 (part), 1981 Service to vacant lots for irrigation of trees and plants 
· Ord. 332 § 5 (part), 2001 Standards of construction 
· Ord. 194 § 823, 1983 Land subject to inundation 
· Ord. No. 374 , § 3, 6-20-2018 
· Ordinance Amending the City of Huron Municipal Code Regarding the Installation or Retrofit of Graywater Systems 
· Ord. 178 (part), 1981 Wasting water prohibited 
· Ord. 114 §7, 1971 Burning garbage 
· Ord. No. 379, § 2, 9-18-2019 Public nuisances relating public health and welfare 
· Ord. No. 379, § 2, 9-18-2019 Public nuisances relating public health and welfare 
· Ord. No. 379, § 2, 9-18-2019 Public nuisances relating public health and welfare
Incorporating findings from risk assessments, capability assessments, and analyses of feasibility, costs, and benefits, 24 climate adaptation and mitigation strategies have been developed for Huron, along with implementation timelines and partners.
Summary of Recommendations and Implementation Strategies
	Strategy
	Timeline
	Implementation Partners (City and Local Partners)

	Action 001: Create A Voluntary Registry of Vulnerable Populations in Huron
	1-3 years
	City Administration, Huron Fire Department, CBOs

	Action 002: Send Early Warnings for Hazardous Events
	1-3 years
	Administration, Huron Police Department, Fresno County OES

	Action 003: Establish a City-Wide Mutual Aid Network
	4-6 years
	Administration, Huron Residents, Business Owners

	Action 004: Establish a Farmworker Safety Task Force on the Community Health and Empowerment Committee
	4-6 years
	Mayor, City Manager, City Council

	Action 005: Plant Additional Trees and Green Spaces Along Lassen Avenue
	1-3 years
	Public Works, Tree People

	Action 006: Install Shaded and/or Cooling Bus Shelters at Bus Stops
	4-6 years
	Public Works, FCRTA

	Action 007: Draft a Cool Roof Ordinance
	1-3 years
	Administration, Local Contractors

	Action 008: Install Cool Pavement in Hot Spots Along Lassen Avenue
	7-9 years
	Administration, Public Works

	Action 009: Evaluate the Need to Expand Cooling Center Offerings
	Ongoing
	Administration, Police Department

	Action 010: Leverage Huron's Digital Marquee for Roadway Safety
	1-3 years
	Public Works, Fresno County OES, Caltrans

	Action 011: Install Low-Cost Flood Sensors
	7-9 years
	City Engineer’s Office

	Action 012: Install Center Median Drainage Along Lassen Avenue
	1-3 years
	Public Works, Tree People

	Action 013: Install Permeable Pavement/Pavers in City Lots
	4-6 years
	Public Works, California Department of Water Resources

	Action 014: Continue Cleaning Storm Drains on a Regular Basis
	Ongoing
	Public Works

	Action 015: Build a Bioretention Basin in A City-Owned Vacant Lot
	7-9 years
	Public Works, City Engineer’s Office, California Department of Water Resources, Local Landscaping Companies

	Action 016: Draft a Classroom Air Purification Ordinance
	4-6 years
	Administration, Coalinga-Huron Unified School District, SEEN

	Action 017: Build a Community Microgrid
	10+ years
	Administration, PG&E

	Action 018: Install Virtual Power Plants
	7-9 years
	Administration, California Energy Commission

	Action 019: Promote Residential Weatherization Programs
	4-6 years
	Administration, California Energy Commission, PG&E, California Department of Community Services and Development, California Alliance for Community Energy

	Action 020: Draft an Ordinance Requiring Backup Generators in Establishments for Vulnerable Populations
	4-6 years
	Administration

	Action 021: Plan Sustainability Programming at the Huron Public Library
	7-9 years
	Huron Public Library Staff, Mid Valley Disposal, PG&E, Huron PD, CAL FIRE Fresno County, Fresno County OES

	Action 022: Restrict Siting of New Establishments Serving Vulnerable Populations Near Active Hazardous Waste Facilities
	Ongoing
	Administration

	Action 023: Develop an Emergency Preparedness Plan
	1-3 years
	Administration, Huron Police Department, CAL FIRE Fresno County, Fresno County OES

	Action 024: Continue Monitoring of Potential Funding Opportunities
	Ongoing
	Administration


This plan also outlines various relevant public and private grant opportunities for Huron to explore as it seeks to adapt to the impacts of climate change, in addition to FEMA’s pre- and post-disaster mitigation funding. Combining funds from various sources can be a valuable strategy for small communities seeking to take on larger-scale projects.
Throughout the implementation of this plan and beyond, it will be essential to continue maximizing accessibility for all residents, including youth, farmworkers, elders, people experiencing homelessness, and low-income families. This includes prioritizing equity by ensuring that those most vulnerable to climate impacts are protected and meaningfully included in decision-making. Additionally, limited technological literacy within the Huron community will continue to require diverse and creative communication infrastructure.
The recommendations and implementation plan put forth in this document are a starting point for Huron, and the LHMP will be updated every five years. For all those who call Huron home, we hope this plan offers relevant, practical solutions that make the City a safer, healthier, and more sustainable place to live, both now and into the future.
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