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CITY OF HURON
REQUEST FOR PROPOSALS (RFP)
CHIEF PLANT OPERATOR SERVICES
WATER TREATMENT PLANT AND WASTEWATER TREATMENT PLANT

1. INTRODUCTION

The City of Huron ("City") is soliciting proposals from qualified individuals or firms to provide Chief Plant Operator ("CPO") services for the City's Water Treatment Plant (WTP) and Wastewater Treatment Plant (WWTP).

The selected proposer shall provide professional operational oversight, regulatory compliance management, emergency response support, maintenance coordination, reporting, and technical expertise necessary to ensure the safe, reliable, and compliant operation of the City's water and wastewater facilities. In addition, the City seeks to strengthen its internal operational capacity through the development of certified City personnel and encourages proposers to demonstrate their ability to mentor, train, and support City staff in obtaining and maintaining operator certifications.

The City intends to enter into a professional services agreement with the proposer determined to be most qualified and whose proposal is in the best interest of the City.

2. BACKGROUND

The City of Huron owns and operates municipal water and wastewater treatment facilities serving residential, commercial, industrial, and institutional customers within the City.
The selected proposer shall become familiar with all applicable permits, operating procedures, emergency response plans, monitoring requirements, and regulatory obligations associated with the City's facilities.

The City will provide facility information, permits, monitoring reports, compliance records, operational data, and other relevant documentation to the selected proposer upon contract award.

3. SCOPE OF SERVICES

3.1 Chief Plant Operator Responsibilities
The Contractor shall designate a qualified California-certified Chief Plant Operator who shall serve as the City's Operator of Record and be responsible for operational oversight of the Water Treatment Plant and Wastewater Treatment Plant.

The CPO shall:
· Serve as the primary technical advisor to the City.
· Maintain all required operator certifications.
· Ensure regulatory compliance.
· Supervise operational activities.
· Review treatment processes and performance.
· Coordinate with regulatory agencies.
· Attend City meetings as requested.
· Provide recommendations for operational improvements.

3.2 Operations Oversight

The Contractor shall provide operational oversight including:
· Evaluation of treatment processes.
· Process optimization.
· Review of operational data.
· SCADA system review.
· Operational troubleshooting.
· Review of staffing needs.
· Review of plant performance.
· Technical guidance to City personnel.


3.2.1 Workforce Development and Staff Training

· The City of Huron desires to develop and retain qualified internal operations staff. The selected Contractor shall work collaboratively with City employees who currently possess operator certifications and those actively pursuing certification through the California State Water Resources Control Board.
· The Contractor shall:
· Provide technical guidance, mentoring, and training to City personnel.
· Assist City staff in obtaining and maintaining required operator certifications.
· Develop training plans for staff seeking advancement in certification levels.
· Provide operational instruction related to treatment processes, regulatory compliance, safety procedures, maintenance practices, and emergency response.
· Evaluate staff competency and provide recommendations for professional development.
· Encourage knowledge transfer and succession planning to strengthen the City's long-term operational capabilities.
· The City intends for the Contractor to serve not only as the Chief Plant Operator but also as a resource in developing the skills and qualifications of City personnel.

3.3 Regulatory Compliance

The Contractor shall:
· Ensure compliance with all applicable federal, state, and local regulations.
· Maintain compliance with permit requirements.
· Coordinate inspections and audits.
· Respond to regulatory inquiries.
· Prepare and submit required reports.
· Maintain operational records.
· Assist with permit renewals and amendments.

Applicable agencies may include:
· California State Water Resources Control Board
· Division of Drinking Water
· Regional Water Quality Control Board
· Fresno County Department of Public Health
· Other applicable regulatory agencies

3.4 Water Quality and Laboratory Oversight

The Contractor shall oversee:
· Drinking water monitoring.
· Wastewater effluent monitoring.
· Sampling schedules.
· Laboratory coordination.
· Data review and validation.
· Regulatory reporting.

The Contractor shall immediately notify the City of any:

· Permit exceedance.
· Water quality violation.
· Positive bacteriological sample.
· Treatment process failure.
· Spill or unauthorized discharge.
· Regulatory notice of violation.

3.5 Preventive Maintenance and Asset Management

The Contractor shall:
· Develop and maintain preventive maintenance schedules.
· Review equipment condition.
· Coordinate maintenance activities.
· Recommend repairs and replacements.
· Maintain equipment records.
· Assist with capital planning.

3.6 Annual Facility Assessment

Within ninety (90) days of contract execution and annually thereafter, the Contractor shall provide a written report identifying:

· Facility conditions.
· Equipment deficiencies.
· Remaining useful life estimates.
· Capital improvement recommendations.
· Estimated replacement costs.
· Operational risks and vulnerabilities.

3.7 Emergency Response

The Contractor shall maintain twenty-four (24) hour emergency response capability.
The Contractor shall:
· Respond to emergencies within one (1) hour of notification.
· Assist City personnel during operational emergencies.
· Coordinate emergency notifications.
· Assist with regulatory reporting.
· Provide written incident reports within forty-eight (48) hours.

Emergency situations include:
· Water quality violations.
· Permit violations.
· Equipment failures.
· Treatment process failures.
· Sewer spills.
· Power outages affecting treatment operations.
· Other significant operational events.

3.8 Monthly Reporting
The Contractor shall provide monthly reports including:

Operations Summary
· Plant performance.
· Compliance status.
· Operational issues.

Maintenance Summary
· Completed maintenance.
· Outstanding maintenance items.
· Equipment failures.

Regulatory Summary
· Reports submitted.
· Inspections conducted.
· Regulatory correspondence.

Inventory Summary
· Chemical inventories.
· Critical spare parts inventories.
· Supply recommendations.

3.9 Meetings and Communication

The Contractor shall:
· Attend monthly staff meetings as requested.
· Attend City Council meetings when requested.
· Attend regulatory meetings and inspections.
· Provide presentations regarding plant performance and compliance.

4. MINIMUM QUALIFICATIONS

The proposer shall demonstrate:
· Minimum five (5) years of experience operating municipal treatment facilities.
· Experience serving as Chief Plant Operator for similar facilities.
· Experience with California regulatory agencies.
· Experience with drinking water and wastewater compliance programs.

The designated Chief Plant Operator shall possess:
· Valid California Water Treatment Operator Certification appropriate for facility classification.
· Valid California Wastewater Treatment Operator Certification appropriate for facility classification.
· Valid California Driver License.

5. STAFFING REQUIREMENTS

The proposal shall identify:
· Chief Plant Operator.
· The physical office location of the proposed Chief Plant Operator and support personnel.
· Backup Chief Plant Operator.
· The distance between assigned personnel and the City of Huron.
· Additional support personnel.
· Certification levels.
· The number of certified operators available for emergency response and backup coverage.
· Emergency response personnel.
· Typical response times for routine and emergency situations.
· The firm's ability to provide on-site support during regulatory inspections, emergencies, and operational incidents.
· Vacation and leave coverage procedures.
· Experience training and mentoring municipal utility staff.

The City reserves the right to approve replacement personnel during the contract term.

6. CONTRACT TERM

The City anticipates awarding a contract for a term of two (2) years with the option to extend for additional terms upon mutual agreement.

7. PERFORMANCE STANDARDS

The Contractor shall perform services in a manner that:
· Protects public health.
· Maintains regulatory compliance.
· Protects public infrastructure.
· Minimizes permit violations.
· Maintains operational reliability.

The Contractor may be held responsible for regulatory penalties resulting from negligence, failure to perform contracted services, or failure to maintain required certifications.

8. PROPOSAL REQUIREMENTS
Proposals shall include the following:

A. Cover Letter
Include:
· Firm name.
· Contact information.
· Statement of interest.
· Authorized signature.

B. Qualifications and Experience
Include:
· Firm history.
· Relevant municipal experience.
· Similar projects.
· California utility experience.

C. Project Team
Include:
· Organization chart.
· Resumes.
· Certifications.
· Roles and responsibilities.

D. Staffing Plan
Include:
· Staffing levels.
· Emergency response procedures.
· Backup coverage plans.
· Location of assigned personnel.
· Identification of personnel who would be responsible for emergency response.
· Estimated travel times to the City of Huron.
· Description of emergency response capabilities.
· Description of workforce development, mentorship, and training programs available to City staff.
· Approach to assisting City employees with certification advancement and continuing education.

E. References
Provide a minimum of three (3) municipal references.

F. Litigation Disclosure
Identify:
· Contract defaults.
· Regulatory enforcement actions.
· Litigation within the last five years.

G. Cost Proposal
Provide:
· Annual fee.
· Hourly rates.
· Emergency response rates.
· Additional services rates.
· Reimbursable expenses.

9. EVALUATION CRITERIA
Criteria ..................................................... Points
Chief Plant Operator Qualifications .............. 20
Municipal Utility Experience ......................... 20
Regulatory Compliance Experience ............. 15
Staffing Plan and Workforce Development Program ............. 10
Proximity of Assigned Personnel to Huron and Emergency Response Capability ............. 10
Understanding of City's Needs ..................... 10
References .................................................. 5
Cost Proposal .............................................. 10
TOTAL ......................................................... 100

For purposes of evaluation, the City may consider:
• Physical proximity of assigned personnel to the City of Huron.
• Demonstrated ability to respond to emergencies within the required response timeframe.
• Availability of backup personnel.
• Familiarity with Central Valley water and wastewater operations.
• Commitment to training, mentoring, and developing City staff.
• Demonstrated success in helping utility personnel obtain and maintain operator certifications.

The City reserves the right to interview finalists.

10. SUBMISSION REQUIREMENTS

Proposals must be received no later than:
June 26, 2026

Submit proposals to:

City of Huron
Attn: City Manager
PO Box 339
Huron, CA 93234

or electronically to:
Virginia@huronca.gov

10.1 Pre-Proposal Meeting and Site Visit

A pre-proposal meeting and facility site visit may be scheduled upon request.
Interested proposers are encouraged to contact the City Manager's Office to arrange a meeting and tour of the City's water and wastewater facilities prior to submitting a proposal.
The purpose of the meeting is to allow prospective proposers to become familiar with facility operations, site conditions, permit requirements, staffing expectations, and the scope of services requested by the City.

Requests for pre-proposal meetings shall be directed to:
Virginia Peñaloza
City Manager
Virginia@huronca.gov
(559) 945-2241

Participation in a pre-proposal meeting is voluntary and is not a requirement for proposal submission.


11. INSURANCE REQUIREMENTS

The selected proposer shall maintain:
General Liability
$2,000,000 per occurrence
Professional Liability
$1,000,000 per claim
Automobile Liability
$1,000,000 combined single limit
Workers Compensation
Statutory limits
Certificates of insurance shall be provided prior to contract execution.
The City reserves the right to require a performance bond.

12. TERMS AND CONDITIONS
The City reserves the right to:
· Reject any or all proposals.
· Waive minor irregularities.
· Request additional information.
· Negotiate scope and compensation.
· Cancel the solicitation at any time.

The selected proposer shall enter into a Professional Services Agreement approved by the City Attorney.

13. EQUAL OPPORTUNITY

The City of Huron is an Equal Opportunity Employer and encourages proposals from all qualified individuals and firms.

ATTACHMENTS

The City may provide the following attachments:
· Water System Permit
· Wastewater Discharge Permit
· Monitoring and Reporting Requirements
· Facility Maps
· Recent Water Quality Reports
· Recent Compliance Reports
· Sample Professional Services Agreement
· Insurance Requirements
· Fee Proposal Form

END OF REQUEST FOR PROPOSALS
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